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WGSS: Hadi Government Dossier  

 

Disclaimer:  Due to the nature of Yemen’s civil war, the positions listed here are 

fictional  in lieu of real figures. Guidelines have been provided to give every character a 

distinct  agenda and personality. 

 

1: Minister of Defense - Mahmoud al-Subaihi  

Currently serving as Yemen’s minister of defense, al-Subaihi distinguished himself in the early 

days of Yemen’s civil war by escaping house arrest to join the Hadi government, and through his 

daring defense of Aden’s airport against Houthi forces. The defense minister was briefly 

captured by Houthi-aligned tribes, but was returned to Aden shortly thereafter. The minister is 

fiercely loyal to the Hadi’s cause, and manages the grand strategy of Hadi-aligned military 

forces. While al-Subaihi has less influence over military procurement and tactical decisions, his 

word is final when it comes to strategy.  

 

Yemeni Army: (YA) Leaders:  

2: Commander of the 17th Infantry Division - Brig. Gen. Abdulaziz al Shahari 

Al-Shahari commands one of the remaining infantry forces loyal to the Hadi Government, and 

has distinguished himself in the defense of Aden. As a matter of wartime expedience, Al-Shahari 

has been given complete control of Hadi-controlled infantry brigades and has the final say on 

where and how his infantry forces fight. While Al-Shahari has distinguished himself, he is a 

notoriously aggressive commander, and is likely to leave other military leaders behind if they 

cannot keep up. Like every other armed service, Al-Shahari will have to compete with other 

military leaders to secure new equipment and supplies for his soldiers.  

 

3: Commander of the 31st Armored Division - Maj. Gen. Saleh Ali Qatan 

While many of Yemen’s armored commanders defected to the Houthi side early in the civil war, 

Qatan remained loyal and took command of the tank forces that remained loyal to the Hadi 

government. Qatan now maintains total strategic and tactical control over his armored forces, 

and will be a critical player in any battles taking place in Yemen’s less mountainous regions. 

Unfortunately, the tanks under his command could charitably be described as “Soviet Vintage,” 

and he will need to compete for limited resources if he hopes to modernize his forces.  



4: Commander of the 55th Artillery Division - Brig. Gen. Mohammed al Sayani 

A brilliant mathematician and gifted artilleryman, Sayani has often been called “Yemen’s gift to 

field artillery.” Sayani maintains control over the Hadi government’s mortars, artillery guns, and 

long-range rocket launchers. While Sayani’s troops are not an effective fighting force on their 

own, his support makes any division he is working with far more effective in combat. Sayani is 

notoriously cautious, and is unlikely to support any attack that he think will place his forces in 

unnecessary danger. Sayani has a particular revulsion for civilian casualties, and is unlikely to 

approve of any operations that could place a large number of innocent people in danger.  

 

5: Commander of the Army Logistics Corps - Staff Brig. Gen. Mohammed Ali Sanad 

Commanding a vast fleet of military and civilian trucks and warehouses, Ali Sanad is responsible 

for keeping Yemen’s army fed, fueled, and armed. While every military commander is fully 

supplied at the moment, it will fall on Sanad to keep up with the supply needs of other 

commanders as the civil war drags on. Sanad will also be an essential partner of civilian leaders 

who wish to distribute aid and supply across Hadi territory.  

 

6: Commander of the Tribal Liaison Corps - Captain Hussein al-Saleh 

Al Saleh commands a small group of soldiers, tribal culture experts, and negotiators tasked with 

improving and maintaining tribal relationships with the Hadi Government. His force is usually 

operates ahead of the rest of the Hadi military, working to gain the approval, blessings, and 

support of various tribes before the larger military forces arrive. Securing tribal approval is 

incredibly important. Trespassing is not taken lightly, and any Hadi military forces that operate 

without a tribe’s blessing run the risk of being ambushed, marauded, and disrupted by their 

fighters.  

 

Yemeni Air Force (YAF) Leaders:  

7: Commander of the 1st Combat Aviation Division - Col. Rashed Naser al Janad 

Yemen’s air force was weak prior to the war, and the Hadi government was unable to secure 

many of Yemen’s airfields, pilots, or fighter jets. However, al Janad has managed to maintain 

control of the Al Anad airfield, and has maintained his loyalties to the Hadi government. Al 

Janad has total control of the Hadi’s air force, and will determine when and where bombing, air 

support, and aerial reconnaissance missions will occur. Unfortunately, al Janad only controls a 

handful of combat-ready planes and pilots, and desperately needs support from either the Hadi 



government, or an outside actor if he wishes to be an effective contributor as the war goes on. 

Additionally, many have expressed al Janad’s seemingly vitriolic hatred for Sunni Islam, a 

hatred which may make him more subject to aggressive - and potentially criminal - actions.  

 

8: Commander of the 3rd Air Defense Division - Brig. Gen. Fatah al Rahman al Doais 

Doais controls the anti air artillery, rockets, and radars under the possession of the Hadi 

government, and will be a critical player in keeping the skies clear for Yemen’s army. Doais’s 

forces are of little value on their own, but will make life significantly easier for the other 

divisions they support. While Doais’s forces are highly regarded, he tends to be unpopular 

amongst other military leaders. Doais tends to take a “transactional” approach when deciding 

strategic matters, and very often demands something in return for his support.  

 

9: Commander of 2nd Logistical Aviation Division - Brig. Gen. Ali Yahya al Damin 

Relegated to what was seen as a dead-end position, Damin became an unlikely war hero when he 

organized an emergency airlift of Hadi-aligned soldiers, civilians, and supplies out of Sana’a 

during the opening days of Yemen’s civil war. Controlling cargo planes instead of jet fighters, 

Damin is in charge of coordinating the logistics of the Hadi Air Force, and flying materials in, 

out, and within Hadi territory. Owing to his war hero status, Damin will be a popular contact 

with Hadi civilian leaders, and will be instrumental in transporting and delivering any 

international aid until the Hadi government can re-establish a land border.  

 

Other Military Leaders:  

 

10: Admiral of the Navy - Bakir Amari 

Having spent much of his career fighting piracy in Yemen’s waters, Amari’s knowledge of 

Yemen’s southern coast is without equal. While the outbreak of Yemen’s civil war effectively split 

the navy in half, - only giving him control of one corvette and a few patrol boats - Amari still 

relishes the opportunity to keep Yemen’s shores secure. However, Amari’s loyalty to the Hadi 

regime is circumstantial at best, rooted mostly in his hatred of Zaidism rather than a belief in the 

Hadi cause. His relationship with the other armed services is mixed at best, and he may be more 

willing to gain the resources he needs through other means. 

 

 



11: Commander of Yemeni Border Guard - Brigadier General Saleh Timis  

Cut off from any real international borders, Saleh Timis has instead focused on maintaining the 

lines between Hadi and Houthi government forces. His forces lack any real heavy weaponry, but 

have proven themselves indispensable in preventing unauthorized crossings into Hadi territory. 

The stresses of war have led Timis to develop an almost obsessive fixation on security, and has 

dedicated to rooting out anyone - be it a Hadi or a Houthi - who attempts to run people, guns, or 

material across Hadi borders without his permission or knowledge.  

 

12: Commander of Special Operations - Brig. Gen. Majali Mijidia al Muradi 

Al Muradi commands the Special Forces units that remain loyal to President Hadi, a force 

composed of three specific brigades. The forces under al Muradi’s command specialize in 

mountain combat, counterterrorism, and operating behind enemy lines. While not fit for 

frontline combat, Yemen’s special forces have distinguished themselves by disrupting Houthi 

supply lines during their southward advance. While al Muradi’s record has been impeccable, he 

is an unapologetic elitist. He considers his forces to be superior to the rest of the Hadi military, 

an attitude which has had a tendency to alienate him from his peers. Collaboration will be 

important, but al Muradi’s personality will make it difficult.  

 

13: Director of Military Intelligence - Col. Abdullah al Yafa’i  

Composed of former officers, informants, and agents from Yemen’s now-defunct Political 

Security Organization, Yafa’i is in direct control of a vast intelligence network that extends 

across the entirety of Yemen. Yafa’i can use this network to identify potential military targets, 

curb internal conflict, or a variety of other purposes. While Yafa’i is a skilled intelligence 

director, he is also a product of his training, and very often resorts to more extreme - often 

illegal - measures. If Yafa’i decides to embrace these methods, the political consequences could 

be potentially disastrous for the Hadi government if the international community were to hear 

about them.  

 

14: Commander of the Presidential Protection Forces - Taher Sabran Qasem 

Initially formed to protect Yemen’s former President Saleh, a few members eventually defected 

to the Hadi government when they were replaced by more reliable Zaydi tribesmen. Qasem now 

leads a handful of bodyguards tasked not only with protecting president Hadi, but also with 

protecting the Hadi government’s civilian and military leadership. Qasem has taken up this role 



mostly out of self-interest rather than loyalty to the Hadi cause, and the extent of his loyalty is 

uncertain.  

 

Civilian Leaders:  

 

15: Foreign Minister - Abdel Malik Mekhlafi 

Mekhlafi is a veteran Yemeni politician and Arab nationalist who has served since the 1980’s. 

While Mekhlafi has proven himself to be a wise and shrewd politician, a deep infatuation for 

pan-Arab nationalism has followed him throughout his career. Mekhlafi has been known to be 

all too trusting of the agendas and attitudes of other Arab states, and has often let idealism cloud 

his judgement during negotiations. Other members of the Hadi government will not have to 

worry about Mekhlafi delivering on foreign affairs, they will have to worry about him delivering 

too much.  

 

16: Minister of Health - Nasser Ba’aom 

Serving as the Minister of public health in a war-torn country with a long cultural history of drug 

use has never been a particularly easy job for Ba’aom, but it is one that he has served dutifully. 

Ba’aom directs the medical services and all medical personnel working in Hadi-controlled 

territory, and has been tasked with preventing the outbreak of disease in both the civilian and 

military population. Ba’aom has mostly concerned himself with the well-being of Yemen’s 

populace, and may consider his work to be more important than the objectives of the Hadi 

government.  

 

17: Minister of Finance - Ahmed Obaid Al-Fadhli 

Al-Fadhli presides over the economy and monetary system of the Hadi Government’s limited 

territorial holdings. While Yemen’s GDP was low even before the civil war, Al-Fadhli’s position 

as director of Yemen’s central bank places him in a unique position both domestically and 

internationally. Al-Fadhli is in control of the Hadi government’s monetary policy, and also plays 

a major role in shaping Yemen’s economic policy. He will be a critical player in providing the 

money the Hadi military desperately needs to expand.  

 

 

 



18: Minister of Justice - Khaled Omar Bajunaid 

Prior to Yemen’s reunification, Bajunaid had sentenced Hadi to death in the People’s 

Democratic Republic of Yemen. Hadi fled to northern Yemen before the execution could be 

carried out, and Bajunaid now finds himself serving the very man he condemned. While 

Bajunaid has a checkered history with President Hadi, he is intensely loyal to the cause his 

government stands for, having served southern Yemen for most of his life. Bajunaid is mostly 

concerned with ensuring that the rule of law is followed both within the committee and Hadi 

territory at large, and yields the entirety of the Hadi judicial system to investigate, try, and 

convict criminals.  

 

19: Minister of Information - Muammar al-Iryani 

A skilled public speaker and propagandist, al-Iryani maintains control over the Hadi 

government’s press releases, official statements, and propaganda apparatus. Any statements 

military or civilian leaders will have to pass through him. Al-Iryani also maintains a number of 

contacts in what little “free media” exists in Yemen, and may be able to levy those connections to 

forward the Hadi party line.  

 

20: Minister of Interior - Hussein Arab  

Arab is in control of the Hadi government’s emergency response and civilian police forces, and 

supervises the local governments in Hadi territory. Arab will be a critical player in preventing or 

mitigating damage done by Houthi infiltration or terror attacks, and any other public safety 

threats that may appear.  

 

21: Minister of Agriculture and Irrigation - Ahmed bin Ahmed Maissari 

Maissari controls the Hadi government’s agricultural policy, and supervises the farmland, 

machinery, and farmers that fall within Hadi jurisdiction. At the moment, the Hadi government 

controls only a modest amount of farmland, and Maissari will have to act quickly as the Hadi 

government gains ground in order to avert a potential food crisis. While food security is 

Maissari’s primary concern, he will also have to consider the cultural importance of Khat. 

Neglecting any sort of Khat cultivation will likely cause severe backlash, so a balance must be 

struck.  

 

 



22: Governor of Aden - Aidarus al-Zoubaidi 

Aidarus al-Zoubaidi is a valuable intermediary between the Hadi government, and the minor 

factions it is allied with. Acting as the governor of Aden, al-Zoubaidi is in direct control of many 

of Aden’s affairs, and plays a large role in rallying public opinion around the Hadi government, 

which has established its provisional capital in Aden. al-Zoubaidi’s ties to the Hirak movement - 

a major Hadi ally - also make him a critical intermediary between the two groups. The 

relationship between Hadi and Hirak hinges on al-Zoubaidi’s decisions. That said, al-Zoubaidi 

claims more loyalty to the Hirak movement as opposed to the Hadi government. 

 

Al Hirak Leaders:  

While Al Hirak is not directly part of the Hadi government, they have earned their place in this 

committee through decisive military action. While Al Hirak advocates for the secession of 

southern Yemen, the immediate threat posed by the Houthi rebels has brought the two groups 

together as a matter of necessity. The “Yemen question” will have to be settled at some point.  

 

23: Leader of the al-Hirak Movement - Ali Salem al Beidh 

Serving as Yemen’s vice president after reunification in 1990, Al-Beidh has represented southern 

Yemen’s interests for his entire life. He is now the leader of the southern independence 

movement Al Hirak, which has allied itself with the Hadi government against the Houthi rebels. 

Beidh controls both the political agenda of Hirak, and has the ultimate goal of reestablishing 

southern Yemen as an independent nation. While this goal diverges from Hadi interests, the 

threat posed by the Houthi rebels has driven Beidh and his movement to cooperate with the 

Hadi government.  

 

24: Commander of the Southern Resistance - Yasser al-Hamed 

Al-Hamed is the leader of Al-Hirak’s armed wing, a group which established itself after the 

Houthis began their offensive into southern Yemen. While al-Hamed has no formal military 

training, he has attracted a large number of young southern Yemeni men, and has built a 

significant number of rag-tag armed groups. While they lack training, equipment, and any sort 

of support, their bravery and drive has seen them through skirmishes with Houthi forces. While 

the Southern Resistance fights passionately, and is the one military force that truly represents 

Al-Hirak’s interests, it will likely become irrelevant without further investment of training or 

materials from the Hadi government or an outside party.  



 

 

25: Public Representative of the Southern Transitional Council - Summer Ahmed  

Ahmed is a gifted activist and writer who has come to represent the peaceful elements of the 

Al-Hirak movement. He advocates for South Yemen’s return to independent statehood, and has 

thus far forwarded this message through peaceful protests and marches. While Ahmed does not 

set the agenda for Al Hirak, he has captured the hearts and minds of southern Yemenis more 

effectively than anyone else in the movement. Ahmed holds major sway over public opinion, and 

can use this to either help or hinder the Hadi government.  

 

 

 

 

 



We appreciate your feedback about our conference. Please 
direct all inquiries and comments to our Secretary-General. 

Ankita Satpathy
Secretary-General
secretarygeneral@vamun.org

You can also contact us at the mailing address below: 

VAMUN c/o The International Relations Organization at 
the University of Virginia 
PO Box 400435 
Newcomb Hall Station Charlottesville, VA 22904-4435

Non-Affiliation Statement

Although this organization has members who are 
University of Virginia students and may have University 
employees associated or engaged in its activities and 
affairs, the organization is not a part of or an agency of the 
University. It is a separate and independent organization 
which is responsible for and manages its own activities and 
affairs. The University does not direct, supervise or control 
the organization and is not responsible for the organizations 
contracts, acts, or omissions.


