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Committee Letter 

Здравствуйте (hello) Delegates, 

 

Welcome to VAMUN XXXVII and the University of Virginia! We are so happy that you 

elected to attend a conference that we, the International Relations Organization, worked 

tirelessly to prepare. Additionally, we hope you enjoy your stay in the wonderful city of 

Charlottesville and the University of Virginia. Before we get to the serious part of this letter, 

allow us to introduce ourselves: 

Hello, my name is Ryan Ritzo and I will be serving as your Chair for the weekend! I am a 

second year Computer Science major at the School of Engineering and Applied Sciences. I have 

been participating in MUN for five years now.  My goal for the weekend is simple, to ensure that 

all of you have a wonderful experience debating and finding solutions to the crises that you will 

be challenged with. I love to see when there is a delegate that unifies everyone in times of a 

crisis, and I encourage you all to do so. I am excited to moderate the wonderful debate that I 

know you all will create this weekend.  

Hello, my name is Matthew Slagley and I will be your Crisis Director for this weekend of 

MUN fun. I am a second year in the College of Arts and Sciences, studying Politics and 

Philosophy. This conference will be my first time serving as a crisis director, but I assure you I 

am extremely excited to test new waters. My role will be guiding the committee with updates 

and responding to your various (and hopefully insanely creative) crisis notes. Together, we can 

alter history for better or for worse.  

This committee, as you hopefully know, is titled “The Little Giant: Napoleon’s Invasion 

of Russia.” We will be exploring the famous invasion made by the Little Giant in the latter half of 

1812. Our committee will take place on the Russian side of the conflict. Tsar Alexander I’s reign 

is threatened by the Little Giant’s brisk march towards Moscow, and the Tsar has tasked you in 

this war council to find solutions to social, political, and economic issues whilst dealing with the 

Grand Armée. Your solutions can be presented in two ways: directives and crisis notes (which 

can also be used for sabotage, treason, spying, etc…). Directives are going to be passed on a 

simple majority based on quorum, and crisis notes are hand-written (bring plenty of pens and 

paper!) sent to our Crisis team for evaluation. The best delegates for this committee will use 

both their portfolio powers and charisma in committee to influence the direction it takes.  

Position papers are required for this committee in order to be considered for an award. 

We will ask for them during Roll Call in the first committee session, and will be returned with 

comments before the end of the conference. We look forward to meeting and interacting with 

you during the conference. If you have any questions, comments, or concerns about the 

conference, committee, or the University, please email one or both of us! 

 

Sincerely, 

Ryan Ritzo                                                                                                  Matthew Slagley 

Chair      Crisis Director 

rcr4eh@virginia.edu    mss5zn@virginia.edu 

 

 

mailto:rcr4eh@virginia.edu
mailto:mss5zn@virginia.edu
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Committee Overview 

Committee Format and Details 

Welcome, honorable delegate. You have been called to the War Council of the most 

beloved Tsar Alexander I. Your skills and connections have earned you a place on the Tsar’s 

council in St. Petersburg, Russia to defeat the impending doom that is Napoleon. The current 

date is August 12, 1812. Although this committee is primarily focused on coordinating a 

defense against the French invaders, any social, political, or economic crisis tied to the invasion 

is within the scope of the Tsar’s committee. This conflict officially began on June 24 of this year, 

but tensions have developed since Napoleon rose to power in 1804. This invasion must be 

stopped no matter the cost - the motherland and our faithful Tsar are at stake. However, this 

council was called as an advisory body to the almighty Tsar, who has the power to deny any 

actions approved by the committee if he deems them to be  too risky or against the goal of the 

committee.  

Given we are fighting for our very survival, this committee is composed of mainly 

military and political leaders, whom the Tsar trusts highly to advise him on the correct path. 

That does not mean your abilities are limited within your profession, however. Charismatic 

approaches in committee can help you resolve problems outside of your immediate strengths. 

For example, working with another delegate can grant you access to their spy ring, a contact that 

you need to set up a new force, or obtain a tool for a devious plot. You may also choose to work 

privately, and steal the tool, hijack someone’s spies, or cause chaos for the fun of it. Just 

remember that your actions should lead to the salvation of Russia, not destroying it. Treason 

will not be tolerated by the almighty Tsar. 

It is highly recommended that delegates take time prior to committee to do their own 

research and solutions. Historical knowledge of the Napoleonic invasion and Russia government 
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and military is also highly recommend. This committee has the ability to rewrite history, for 

better or worse. The more knowledge, creativity, and spirit you bring to the council puts you and 

the delegation in a better position to succeed. 

 
1

The Little Giant himself, Napoleon Bonaparte, sitting atop his horse.  

Background 

Napoleon and Russia before Alexander I 

 

Ties between Napoleon and Russia first became evident in 1798 when Tsar Paul I broke 

his neutrality in the French Revolutionary Wars when Napoleon seized Malta, a mediterranean 

archipelago.  Upon being asked, Paul entered the War as the Grand Master of the Knights of St. 
2

John and joined the Second Coalition. However, General Alexander Suvorov,  a general under 

the leadership of Paul I, was having so much success in Switzerland and northern Italy that Tsar 

Paul I left the Coalition out of jealousy of General Suvorov and pulled Russia out of the war.  
3

1  Napoleon Bonaparte riding on a white horse. Digital image. Accessed September 25, 2017. 

https://vignette4.wikia.nocookie.net/epicrapbattlesofhistory/images/f/fb/Napoleon_Bonaparte_Based_

On.png/revision/latest?cb=20150822055611.  
2  Rickard, J. Napoleon’s Russian Campaign of 1812, 2014.  
3  Ibid. 

 

https://vignette4.wikia.nocookie.net/epicrapbattlesofhistory/images/f/fb/Napoleon_Bonaparte_Based_On.png/revision/latest?cb=20150822055611
https://vignette4.wikia.nocookie.net/epicrapbattlesofhistory/images/f/fb/Napoleon_Bonaparte_Based_On.png/revision/latest?cb=20150822055611
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Later that year in December 1800, and again in January 1801, Paul I still influenced the war by 

writing Napoleon to try to get the British to conclude this war through peaceful means.  Paul I’s 
4

court believed that these actions were not justified in any means and Paul I was assassinated on 

March 24, 1801, leaving his son Alexander I to succeed him. 
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A portrait of our faithful and most honorable Tsar, Alexander the First.  

 

Alexander I Rises to the Throne 

Alexander I attempted to continue his father’s legacy in regards to conducting peace talks 

with Napoleon. However, like his father, Alexander I failed. Napoleon, in March 1804, 

kidnapped a duke from Baden and later executed him.  Alexander I was furious at this display 
6

because Napoleon had shown the world that he did not respect international rules and that he 

4  Rickard, J. Napoleon’s Russian Campaign of 1812, 2014.  
5  Portrait of Tsar Alexander I. Digital image. My Origins. Accessed September 25, 2017. 

https://royal.myorigins.org/pics/hires/Emperor_Alexander_I_of_Russia_hires.jpg.  
6  Rickard, J. Napoleon’s Russian Campaign of 1812, 2014.  

 

https://royal.myorigins.org/pics/hires/Emperor_Alexander_I_of_Russia_hires.jpg
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could not be trusted. Alexander I also had a personal reason for his anger, as his wife came from 

the royal family of Baden. Alexander I took action by entering the conflict, once again, against 

Napoleon with new allies of Britain and Austria. This conflict was a debacle  for the Russian 

alliance, mostly as the result of Russian and Austrian defeat at Austerlitz in December 2, 1805.  
7

The conflict ended the new founded alliance with Alexander I and Napoleon from completing 

peace negotiations.  

 
8

A Map of Napoleon’s Empire. 

 

 

7  Olivier, Daria. Alexander I Emperor of Russia. Encyclopedia Britannica, Inc., 2017. 

https://www.britannica.com/biography/Alexander-I-emperor-of-Russia 
8  Map of Napoleon's Empire. Digital image. Quora. Accessed September 25, 2017. 

https://qph.ec.quoracdn.net/main-qimg-3066ec5694dd0cfb26a7b0067a3c3ace.  

 

https://www.britannica.com/biography/Alexander-I-emperor-of-Russia
https://qph.ec.quoracdn.net/main-qimg-3066ec5694dd0cfb26a7b0067a3c3ace
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The Coalitions Against Napoleonic France 

In total, during the Napoleonic Wars, there were seven coalitions with very different 

members and purposes. Out of the seven, the Russians were involved in four of the coalitions, 

the first one being the Second Coalition. Paul I entered the coalition because he was offered the 

title of grand master of the Knights of St. John, an order of knights protecting the archipelago of 

Malta. The coalition reached its peak in 1799, when all the members of the coalition had joined 

together to fight the French. The French angered its European neighbors by expanding rapidly 

and had taken a large chunk of Italian territory as well as launching a campaign on Egypt during 

this time.  The Second Coalition was able to take back a majority of French occupied Italy, except 

for a strip near Genoa. The French territory, mainly in the Netherlands, was under threat of 

being taken back as well.  However, the Second Coalition began to disperse when the coup of 18 
9

Brumaire took place on November 9, 1799, leaving Napoleon Bonaparte the First Consul of 

France.   
10

After the Second Coalition dissolves, Alexander I , the successor to Paul I, and Russia 

joins the Third Coalition mainly with, Britain, Sweden and Austria, in 1805 to once again 

combat the impending French threat on Continental Europe.    The Third Coalition was also 
11

initially created by William Pitt’s strategy of finding allies to fight the French, after he became 

Prime Minister of Britain.   Austria left the Third Coalition after the battle of Austerlitz, which 
12

occurred on December 2, 1805, because of the crushing defeat and casualties that they had 

suffered from the conflict.  The ensuing treaty, formed as a result of the defeat, ended Austrian 
13

9  Gascoigne, Bamber. History of the French Revolutionary Wars. HistoryWorld, 2001.  
10  Editors of Encyclopædia Britannica, ed. Napoleonic Wars. Encyclopædia Britannica, inc., 2017.  
11  Gascoigne, Bamber. History of the Napoleonic Wars. HistoryWorld, 2001.  
12  Editors of Encyclopædia Britannica, ed. Napoleonic Wars. Encyclopædia Britannica, inc., 2017. 
13  Gascoigne, Bamber. History of the Napoleonic Wars. HistoryWorld, 2001.  
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hostilities with Napoleon and France until the Fifth Coalition is founded. 

The Fourth Coalition was as a result of the loss of the Austrian presence from the Third 

Coalition. The Fourth Coalition, whose major goal was to repel the French troops spread over 

continental Europe, was created after the new ally found in Prussia enters, meaning the major 

parties of the coalition were Prussia, Russia and Britain.   The coalition ends with Prussia and 
14

Russia being defeated at the Battle of Friedland on June 14, 1807, which causes Russian and 

Prussian hostility toward France to end, mostly because of the peace treaty at Tilsit formed 

between France and Russia.  
15

The final coalition that Russia was a member of was the Sixth Coalition, whose main 

members were Russia, Britain, Spain, Portugal, Prussia, Sweden and Austria. Most of its 

activities were conducted after the start date of this committee. However, Russia joined on July 

18, 1812 after the Treaty of Orebro was signed, ending the Anglo-Russian War which lasted from 

1807 to 1812.  
16

 

14  Editors of Encyclopædia Britannica, ed. Napoleonic Wars. Encyclopædia Britannica, inc., 2017. 
15  George, Hereford B. Napoleon’s Invasion of Russia. London, 1899. 
16  Wilde, Robert. The Napoleonic Wars: The War of Sixth Coalition, n.d.  
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17

Napoleon boards a raft to negotiate with Alexander I at Tilsit.  

 

Temporary Alliance and Growing Tensions at Tilsit 

The first crack in the temporary alliance of Napoleon and Alexander I appeared during 

talks at Tilsit in 1807. Alexander wanted Napoleon to remove forces from Prussia and to 

recognize the Russian occupation of Moldavia and Wallachia.  Napoleon offered to recognize 
18

the occupation of Moldavia and Wallachia only if the French could receive financial 

compensation from Prussia.  Napoleon did not want to provoke Alexander because at the time 
19

he was preoccupied with conquering Spain and Portugal who dissented against the Continental 

17  Napoleon boarding a raft to negotiate with Alexander I at Tilsit. Digital image. AP Euro Timeline- 

Chapter 19. Accessed September 25, 2017. 

http://historum.com/members/jeroenrottgering-albums-napoleons 

life-picture991-17-russia-france-signing-treaty-tilsit-makes-france-most-powerful-power-europe.jpg. 
18  Nafziger, George. Napoleon’s Invasion of Russia, n.d. 

https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20inv

asion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&

f=false.  
19  Ibid. 

 

https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
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System.  Alexander did not want to increase Napoleon’s strength in Eastern Europe.  Thus, 
20

Napoleon changed the topic of discussion with  halfheartedly scheduled talks with Alexander 

about invading Turkey and possibly India (something Alexander was certainly interested in).  
21

After Napoleon embarrassed himself in Spain, he held talks with Alexander from September 27 

to October 14, 1808.  By this point, Alexander decided his best alliance lay not with France, but 
22

with Austria, who would counter Napoleon’s strength in Western Europe.  Unfortunately for 
23

Alexander, Austria militarized rapidly.  This caught both Napoleon and Alexander’s attention, 
24

and Alexander warned the Austrians to lay low and not provoke an attack, which would likely 

lead to an invasion of Russia afterwards.   
25

The second crack in the Franco-Russian Alliance appeared in the terms of the Treaty of 

Vienna, signed on October 14, 1809. The treaty gave territory to the Grand Duchy of Warsaw, a 

direct violation of an agreement that Poland would not be restored as independent from Russia, 

Prussia, and Austria.  Alexander grew more bitter over this as time went on and he realized that 
26

Napoleon would not grant him permission to invade Turkey.  

The final crack came on the last day of 1810, when Alexander disobeyed Napoleon’s 

demands on the Continental System and allowed neutral ships (mainly British) to enter their 

ports and trade.  Alexander was keen on restoring a healthy trading relationship with Britain 
27

because both of their economies depended on each other. Russia had an abundance of available 

20  Nafziger, George. Napoleon’s Invasion of Russia, n.d. 

https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20inv

asion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&

f=false.  
21  Ibid. 
22  Ibid. 
23  Ibid. 
24  Ibid. 
25  Ibid. 
26  Ibid. 
27  Ibid. 

 

https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
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natural resources that Great Britain desperately needed to continue their exploding  industries, 

mainly the textile industry,  which made up the overwhelming majority of their economy. To this 

point, both Napoleon and Alexander knew that war was coming and spent the next year, six 

months, and twenty four days preparing for it.   
28

 

The Patriotic War So Far 

On June 24, 1812, Napoleon and his Grand Armée crossed the Niemen River and began 

the French invasion of Russia. This would begin the infamous march, which would last for six 

months, ending in Napoleon’s retreat from Russian territory. Napoleon, armed with a 600,000 

troop count, artillery, horses and supplies, began his conquest of Russian territory, heading 

towards Moscow, a strategic location for the assault on St. Petersburg, the Russian capital.  
29

Directly after Napoleon’s invasion into Russian Territory, Napoleon sent the main army to 

capture Vilna to keep Barclay de Tolly’s and Bagration’s armies separated so that they could be 

easily defeated. Napoleon could now access more Russian Territory with a weaker resistance.   
30

On June 28, 1812, Napoleon and his army advanced on the city of Vilnius to find the 

Russian  army bombarding it with artillery and setting it ablaze. Napoleon chose to turn what 

was left of Vilnius into a massive supply depot for his massive army.  Napoleon  stayed ten days 
31

in Vilnius in order for his troops to rest and the army to reorganize. On June 29, when the 

Vanguards began to move on from the city, a large storm erupted and began to turn much of the 

unworked soil into mud. Napoleon wrote to Marie Louise on July 1 “the storms in this country 

28  Nafziger, George. Napoleon’s Invasion of Russia, n.d. 

https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20inv

asion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&

f=false.  
29  Rickard, J. Napoleon’s Russian Campaign of 1812, 2014.  
30  Ibid.  
31  Roberts, Andrew. Napoleon: A Life. New York, New York: Penguin Random House LLC, 2015. 

 

https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EOU0rHbAzfAC&lpg=PT5&ots=9b9UcGy1kU&dq=napoleon%20invasion%20of%20russia&lr&authuser=1&pg=PT7#v=onepage&q=napoleon%20invasion%20of%20russia&f=false
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are terrible” due to the extreme patches of thick mud that they created.  Also on July 1, 
32

Alexander and Napoleon had their last chance to prevent the war when Napoleon met with the 

Tsar’s aide-de-camp, Gen. Alexander Balashov. Napoleon wrote a letter to the Tsar denying the 

possibility of peace unless the Russians are willing to stand down, including that “my ear will 

always be open to peace negotiations,” but blamed the Tsar’s unwillingness to stand down onto 

his advisors with “I pity the wickedness of those who gave Your Majesty such bad advice.”  
33

Thus, the war was inevitable. 

With Napoleon advancing, the Russians simply continually retreated in order to avoid 

large-scale combat. For the Russians, the war must be fought via attrition. Thus, they identified 

Napoleon’s Achilles Heel - supplies. As they retreated, Russians brought with them supplies that 

could easily be moved, and destroyed anything that couldn’t.   This tactic is commonly referred 
34

to as “Scorched Earth.” By July 5, the Grand Armée was already facing supply shortages. When 

crossing rivers, the Grand Armée’s engineers had to build pontoon bridges for carts to cross, 

then carts had to cross the shaky and sometimes unstable bridges slowly - making for a very 

lengthy and crucial process.  On July 8, Napoleon learned that the Russian First Army of the 
35

West - Barclay’s Army - was in a fortress at Drissa. Napoleon immediately sent his Advance 

Guard to investigate - only to find on July 17 that it was abandoned.  Similarly, Bagration 
36

slipped away from French forces as they captured Minsk.  This style of retreating continually 
37

drew Napoleon inward, and stretched his lines thinner as supplies became more scarce.  

Napoleon then began facing a threat from within. The dirty conditions and poor health of 

his soldiers meant that  Typhus fever could spread rapidly. Typhus fever spread very easily in 

32  Roberts, Andrew. Napoleon: A Life. New York, New York: Penguin Random House LLC, 2015. 
33  Ibid. 
34  Ibid. 
35  Ibid. 
36  Ibid. 
37  Ibid. 
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the hot, packed, dirty conditions and was exacerbated by the fact that many soldiers did not 

have enough extra water to wash their garments with.  The statistics around the disease are 
38

staggering: 6,000 men fell ill with Typhus fever in the first week of the campaign, and by the 

third week of July,  at least 50,000 of the 80,000 men that had died or were ill were from 

Typhus fever. Napoleon’s Medical Officers Melun and Nemours blamed the outbreak on 

Napoleon conducting seemingly endless military campaigns, as the disease ravaged French 

camps during several previous campaigns.  Napoleon reached Gloubokoïé on July 18, where he 
39

stayed for four days for his troops to rest and for Napoleon to attend mass and hold meetings 

with his generals.  Bad omens began to show themselves during this stay, as Napoleon was 
40

intentionally given false information about the supply levels and health of his troops 

(unfortunately a common occurrence). Hundreds of soldiers also committed suicide from the 

lack of food, disease ridden camps, and intense marches.  It was during this stay that Napoleon 
41

first heard word that the Russian forces abandoned their fortress at Drissa.  

Napoleon next set his sights on Vitebsk, right as Barclay arrived there on July 23 and 

Davout (a general for Napoleon) blocked Bagration from linking with Barclay at Vitebsk.  Both 
42

Barclay and Bagration were forced westward towards Smolensk. Vitebsk was critical for 

Napoleon, as from there he had to chose whether to attack Moscow or St. Petersburg. At dawn 

on July 28, Napoleon’s hopes came to light - the Russian forces at Vitebsk had abandoned it, 

stripping the city of anything that may help the French.  With Murat in pursuit of the Russian 
43

forces, Napoleon entered the city.  

38   Roberts, Andrew. Napoleon: A Life. New York, New York: Penguin Random House LLC, 2015. 
39  Ibid. 
40  Ibid. 
41  Ibid. 
42  Ibid. 
43  Ibid. 
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44

An artist’s depiction of Napoleon’s massive force crossing the Niemen River, officially beginning 

the war against Russia. 

 

Analysis  of Present Situation by Tsar Alexander I 

To my brothers in arms, 

 

I hope you all understand the gravity of this situation and why The Little Giant must be 

stopped. Napoleon is an impending doomsday for our beloved motherland. We, along with other 

mighty nations in Europe, have tried before to stop him through our Coalitions. These have 

clearly failed, and now is our day of reckoning. He threatens our way of life by riding the wave of 

success from the bloody French Revolution. He has been marching very quickly towards our 

beautiful mistress Moscow, but is currently stopped in Vitebsk. Reports from scouts indicate 

that Napoleon may have intended to stop there for the winter, but is debating with his senior 

commanders whether to press on towards Smolensk (then Moscow) or towards our capital St. 

Petersburg. Thankfully, our faithful generals Barclay de Tolly and Bagration have combined 

44  Rendition of Napoleon's Forces crossing the Niemen River. Digital image. SSQQ. Accessed September 

25, 2017. http://www.ssqq.com/travel/images/russia2012x170.jpg.  

 

http://www.ssqq.com/travel/images/russia2012x170.jpg
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armies in Smolensk in preparation for any offensive movements towards Moscow. There has 

been no major combat between armies yet, mainly due to our faithful leaders Barclay de Tolly 

and Bagration consistently retreating.  

The history of relations between Napoleonic France and the motherland have been 

uneasy. Our Coalitions to stop Napoleon’s unchecked conquest have utterly failed. Our attempts 

to ally with Napoleon have proven too complex and risky - it seems that our ways of life are 

incompatible. Tilsit proved to be the beginning of the downfall for our Franco-Russian alliance, 

and it is clear where his intentions lie.  

I most importantly task this committee with creating a strategy for defeating Napoleon - 

a threat this large cannot be defeated by a sole player. Napoleon has succeeded in conquering all 

of Europe except for our beloved country. We must be the straw that breaks the camel’s back. 

We have several ways to attempt to best the Little Giant. Direct combat is an option, but must be 

approached with caution. As the time for decisive action seems to draw significantly closer, I am 

considering appointing Mikhail Kutuzov as chief commander of the Russian Armies of the West. 

This war council may decide to appoint someone else, or no one. If direct combat is chosen, we 

must quickly devise a strategy for how to do so. We may need to consider drastic measures. The 

Serfs are not our equals, and conscripting them may be necessary to break Napoleon. 

Alternatively, we can use Napoleon’s ignorance to our advantage. Our mighty race knows how to 

use our land and environment. Barclay de Tolly’s strategy of retreating is an example of our 

knowledge being superior Napoleon’s. However, this strategy will only work for so long, so 

alternate plans or small military movements may be necessary in combination to avoid large 

scale combat. 

I want to remind you all that this war will decide whether or not our unique history, 

culture, and country remains Russian. If we fail, Russia will become just another part of the 
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sickening French Empire. 

May God bless this endeavor we are embarking upon.  

Tsar Alexander I, First of His Name 

August 12, 1812 

 

 

 

Analysis of Military Forces 

 

French Forces, led by Napoleon I   
45

● approximately 600,000 soldiers  

■ Infantry 

● 48% French troops 

● 52% Foreign troops 

■ Cavalry 

● 64% French troops 

● 36% Foreign troops 

■ 180,000 under Napoleon’s personal command 

● Includes Imperial Guard 

● 1,200 artillery guns or cannons 

● 250,000 horses 

○ 30,000 for moving artillery 

○ 80,000 for cavalry 

○ Remaining 140,000 carried vehicles (which carried commanders, supplies, etc) 

■ 26 transport battalions 

● 18 transported heavy wagons with 6 horses, carrying 6,500 

pounds 

● 6 Corps 

○ Central corps was Napoleon’s personal corps 

○ Murat lead 2 Reserve Cavalry Corps 

○ Eugene’s 4th Corps (46,000) men 

■ Includes Junot and the 3rd Reserve Cavalry 

○ Poniatowski’s 5th Corps 

○ Oudintot’s Corps (guarded the Northern Flank) 

 

 

 

45  All numbers in this section taken from Roberts, Andrew. Napoleon: A Life. New York, New York: 

Penguin Random House LLC, 2015. 
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Russian Forces, led by Almighty Tsar Alexander I  
46

 

● Approximately 430,000 soldiers 

■ Around 350,000 Infantry 

■ Around 75,000 Cavalry  

● Approximately 600 artillery guns or cannons 

● 8 Corps 

○ First Western Army (130,000 men) under General Barclay de Tolly 

○ Second Western Army (50,000 men) under General Bagration 

○ Third Western Army (60, 000 men) under General Toramasov 

○ Army of Danube (60, 000 men) under Admiral Chichagov  

○ Corps in Riga, Baltic Sea (40,000 men) under General Essen 

○ Corps in Finland, Baltic Sea (20,000 men) under General Steingel 

○ Reserve Corps in Toropetz (30,000 men) under General Meller-Zakomelski 

○ Reserve Corps in Mozyr (40,000 men) under General Ertel 

 

 

 
47

46  All numbers in this section taken from “Russian Army of the Napoleonic Wars.” Accessed July 23, 2017. 

http://www.napolun.com/mirror/napoleonistyka.atspace.com/Russian_army.htm 
47  Map of Napoleon's Invasion of Russia. Digital image. Weapons and Warfare. Accessed September 25, 

2017. 

https://weaponsandwarfare.files.wordpress.com/2015/10/mcd_awh2005_0618376798_p670_f1.jpg.  

 

https://weaponsandwarfare.files.wordpress.com/2015/10/mcd_awh2005_0618376798_p670_f1.jpg
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Questions to Consider 

 

As this council meets, it is expected that each person brings their own expertise, 

research, and skills to the sessions. Please consider these questions to help guide your 

preparation:  

1. Should a direct, combative approach be taken? Or, should this council choose a more 

passive strategy that will cause Napoleon’s army to implode? A combination of both is 

possible.  

2. What resources does this council have access to that will help defeat Napoleon quickly? 

3. How many lives and rubles is this committee willing to expend to achieve victory? 

4. How will our citizens react to any actions we select to take? 

5. What weaknesses do we see in the Little Giant’s actions so far? How can we exploit 

them? 

6. What factors may limit this council’s decision making and possible actions? 
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Recommended Resource Tools 

 

● Napoleon’s Invasion of Russia by Theodore Ayrault Dodge 

<https://books.google.com/books?id=oC2HDQAAQBAJ&lpg=PT2&ots=AJWkqHx91p&

dq=napoleon's%20invasion%20of%20russia&lr&authuser=1&pg=PT2#v=onepage&q=n

apoleon's%20invasion%20of%20russia&f=false>  

● Napoleon’s Invasion of Russia by Reginald George Burton 

<https://books.google.com/books?id=EfouAAAAYAAJ&ots=dmmNIkF6HQ&dq=napole

on's%20invasion%20of%20russia&lr&authuser=1&pg=PA1#v=onepage&q=napoleon's%

20invasion%20of%20russia&f=false>  

● Roberts, Andrew. Napoleon: A Life. New York, New York: Penguin Random House LLC, 

2015. 

● George, Hereford B. Napoleon’s Invasion of Russia. London, 1899. 

● David, Saul. Napoleon’s Failure: For the Want of a Winter Horseshoe. BBC, 2012. 

http://www.bbc.co.uk/news/magazine-16929522. 

● Nester, William. Why Did Napoleon Do It? Hubris, Security Dilemmas, Brinksmanship, 

and the 1812 Russian Campaign. Taylor and Francis, 2013. 

http://www.proxy.its.virginia.edu/login?url=https://search.ebscohost.com/login.aspx?d

irect=true&db=a9h&AN=90135323&site=eds-live.  

● Maps/Timelines of the war aid in understanding the physical layout, numbers of troops, 

timespans, etc. 

○ Michael Sandburg’s Data Vizualizaion Blog has several maps on the topic 

https://datavizblog.com/2013/05/30/dataviz-history-charles-minards-flow-map

-of-napoleons-russian-campaign-of-1812-polotsk-smolensk-and-on-to-borodino/  

○ Emerson Kent’s History for the Relaxed Historian 

http://www.emersonkent.com/map_archive/russian_campaign_1812.htm  

 

 

 

 

 

 

 

 

 

 

 

https://books.google.com/books?id=oC2HDQAAQBAJ&lpg=PT2&ots=AJWkqHx91p&dq=napoleon%27s%20invasion%20of%20russia&lr&authuser=1&pg=PT2#v=onepage&q=napoleon's%20invasion%20of%20russia&f=false
https://books.google.com/books?id=oC2HDQAAQBAJ&lpg=PT2&ots=AJWkqHx91p&dq=napoleon%27s%20invasion%20of%20russia&lr&authuser=1&pg=PT2#v=onepage&q=napoleon's%20invasion%20of%20russia&f=false
https://books.google.com/books?id=oC2HDQAAQBAJ&lpg=PT2&ots=AJWkqHx91p&dq=napoleon%27s%20invasion%20of%20russia&lr&authuser=1&pg=PT2#v=onepage&q=napoleon's%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EfouAAAAYAAJ&ots=dmmNIkF6HQ&dq=napoleon%27s%20invasion%20of%20russia&lr&authuser=1&pg=PA1#v=onepage&q=napoleon's%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EfouAAAAYAAJ&ots=dmmNIkF6HQ&dq=napoleon%27s%20invasion%20of%20russia&lr&authuser=1&pg=PA1#v=onepage&q=napoleon's%20invasion%20of%20russia&f=false
https://books.google.com/books?id=EfouAAAAYAAJ&ots=dmmNIkF6HQ&dq=napoleon%27s%20invasion%20of%20russia&lr&authuser=1&pg=PA1#v=onepage&q=napoleon's%20invasion%20of%20russia&f=false
http://www.bbc.co.uk/news/magazine-16929522
http://www.proxy.its.virginia.edu/login?url=https://search.ebscohost.com/login.aspx?direct=true&db=a9h&AN=90135323&site=eds-live
http://www.proxy.its.virginia.edu/login?url=https://search.ebscohost.com/login.aspx?direct=true&db=a9h&AN=90135323&site=eds-live
https://datavizblog.com/2013/05/30/dataviz-history-charles-minards-flow-map-of-napoleons-russian-campaign-of-1812-polotsk-smolensk-and-on-to-borodino/
https://datavizblog.com/2013/05/30/dataviz-history-charles-minards-flow-map-of-napoleons-russian-campaign-of-1812-polotsk-smolensk-and-on-to-borodino/
http://www.emersonkent.com/map_archive/russian_campaign_1812.htm
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