
VIRGINIA 
MODEL UNITED NATIONS

THE LITTLE GIANT: 
NAPOLEON’S INVASION OF RUSSIA

Chair: Ryan Ritzo
Crisis Director: Matthew Slagley



 

The  Little Giant: Napoleon’s Invasion of Russia 

Dossier 

For Russia, We Fight.  

 

1. Barclay de Tolly 

De Tolly was most famously known as Alexander’s war minister during the conflict 

against Napoleon. Commander of the First Army of the West (129,000 men). He devised the 

“Strategy of Withdrawal,” where Russian forces would bait the French forces via retreating until 

the French forces were spread too thin. His strategy was selected over Bagration’s 

Counter-Offensive Strategy, and seems to be working so far. He was a key member of the group 

responsible for giving plans to Alexander for defeating Napoleon.*  de Tolly currently has direct 
1

influence over the largest group of Russian forces, giving him the most critical influence over the 

field of battle. 

 

2. Pyotr Ivanovich Bagration 

Bagration, one of the strongest military geniuses on the Russian side, was appointed to 

be the Commander of the Second Army of the West (48,000 men - which includes 2,000 cavalry 

units). He devised the Counter Offensive Strategy, which was highly supported by many of the 

aristocratic generals in top Russian positions.  He has many ties to members of the Russian 
2

aristocratic classes, allowing him to call in political favors when needed. Overall, Bagration’s 

military intelligence and skill cannot be undervalued. 

 

3. Colonel Alexander Chernyshev 

Chernyshev rose up through the political and military ranks, becoming a Colonel in late 

1810. He was stationed at the Russian embassy in Paris, running a largely successful spy ring 

without Napoleon knowing. After Napoleon had decided to invade Russia, Alexander recalled 

his trusted spymaster from the embassy, and sent him to Stockholm for a short diplomatic 

mission.   With the invasion on the horizon, Alexander recalled him once again, trusting that 
3

Chernyshev will remain as a critical political and military advisor, while still directly 

commanding his spy ring.  

 

4. Gen. Alexander Tormasov 

Coming from a lengthy noble, political, and military background reaching back to 1762 

when he was assigned to be a page to the court, Tormasov was chosen to be the Commander of 

the Third Army of the West on March 25, 1812. His army was 43,000 men strong, including 

about 12,000 cavalry. He specialized in deploying cavalry troops, which will be especially critical 

on the battlefields.  His cavalry units are the finest the Russian forces had, and must be 
4
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deployed correctly in the field of battle to strike Napoleon in his unguarded flanks. 

 

5. Gen. Ernst von Phull 

Von Phull was Alexander’s military advisor during the Napoleonic conflict. He was part 

of a select group,* which from 1810 onward, sent Alexander detailed offensive and defensive 

plans for defeating Napoleon. He also drew up a plan that was scraped by the Russian high 

command which included concentrating forces around Drissa.  Pleased with von Phull’s 
5

preparations for the upcoming conflict, Alexander promoted him to lead Alexander’s Royal 

Guard, which shot von Phull up from an advisory role to have direct influence over the tide of 

battle. 

 

6. Lord Cathcart 

Lord Cathcart, actually named William Cathcart, is the British Ambassador and Military 

Commissioner to Russia. After many successes fighting for the United Kingdom, he was 

promoted to a general rank in January of 1812, and was sent to our Russia shortly after. Known 

for easily coordinating between leaders and maintaining unity, he now serves both Britain and 

Russia faithfully in this committee.  He has maintained his ties to Britain, as well as having an 
6

innovative mindset in order to solve problems. Thankfully, the British and Russian governments 

both hate Napoleon due to his threatening presence in Europe. He is a political figure that 

cannot be underestimated.  

 

7. Admiral Paul Chichagov 

Admiral Chichagov rose in the ranks under the reign of Alexander I. He was appointed 

leader of the Army of Moldavia, an army that was combatting the Turks in Southern Russia. 

However, in 1812 with the Treaty of Bucharest, Admiral Chichagov was able to focus his 

attention on the invading French with his 60, 000 men under his command.   Admiral 
7

Chichagov is the only naval commander on this list, so he has a monopoly over the use of 

Russian waterways for military purposes.  

 

8. Gen. Peter Wittgenstein  

General Wittgenstein took part in the campaign against Napoleon in 1805 and in the 

Russian Turkish War in 1806. He fought most notably in the battles of Amstetten, Wischau and 

Austerlitz gaining reputation as a soldier. Before the French Invasion, Wittgenstein commanded 

a corps in southern Finland from 1808-1811. During the invasion, Wittgenstein had the position 

of commanding the First Russian Corps and defend St. Petersburg.   Jokes about him having 
8
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“some German blood” in him get passed around Russian camps, as he is known for being brutal 

in his tactics and encouraging his subordinates to enjoy the sanguine bath that is the battlefield.  

 

9. Sir Robert Wilson 

In 1802, shortly after returning to England from a military journey, Wilson published 

“History of the British expedition to Egypt”, a book denouncing Bonaparte and his actions in 

Egypt. After writing other compositions, he was sent to South Africa during the capture of the 

Cape of Good Hope in 1806. After the capture,Wilson worked with Lord Gower, the British 

ambassador for the Russian Court, but after Russia declared war on Great Britain, Lord Gower 

and Wilson left and went back to England. During the French Invasion, Wilson acted as an 

advisor for Kutusov’s General Staff. As one of the only true intellectuals on this committee, he 

plays as important of a role than a military leader. He also has the ability to work with the 

British government, much like Lord Cathcart, to gather aid for the Russian military in the 

conflict.  
9

 

10. Gen. Alexander Balashov 

After being dismissed from the military in 1800, Balashov rose back up through the 

ranks to be Alexander’s aide-de-camp for the Napoleonic Wars. He was trusted by Alexander to 

deliver his famous letter to Napoleon. Napoleon’s reaction to said letter determined that the war 

was inevitable and Napoleon was not turning back without a fight. Alexander seems to have 

strong trust in him, as he was a part of the committee to chose the Commander-In-Chief of the 

Russian Army.   General Alexander Balashov’s relationship with the Tsar is probably his most 
10

notable strength if it is used correctly. 

 

11. Gen. Mikhail Kutuzov 

After stepping down from the his political position in 1802, Kutuzov was called back into 

service in 1805, when Alexander I sent him to lead men to fight Napoleon during the era of the 

Third Coalition. However, Kutuzov was defeated in the Battle of Austerlitz and the Russians had 

to pull of the conflict. Alexander I blames Kutuzov for the defeat and during the French Invasion 

Alexander I is reluctant to promote him to a major position once again; however, Kutuzov still 

exerts some influence over Alexander.  As Kutuzov has aged, he has become more unpredictable 
11

and independent, not trusting any new officers to lead his corps. 

 

12. General Ivan Essen 

General Ivan Essen was a veteran of the Battle of Friedland, where he was wounded 

before the French Invasion took place. During the French Invasion, General Essen was the 

military governor of Riga. However, in July 1812, General Essen was under siege by troops and 

9  “Wilson, Sir Robert Thomas.” Accessed July 23, 2017. 

https://www.napoleon.org/en/history-of-the-two-empires/biographies/wilson-sir-robert-thomas/ 
10  BALASHOV Alexander Dmitrievich. (2003). Retrieved from 
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was forced to burn down part of the city. General Essen then became the military leader of 

around 30,000 men that were in Riga and the surrounding area.  He also has some Russian 
12

aristocratic contacts he could call upon in order to recruit new soldiers, gain more money, or 

even power for himself.  

 

13. Prince Sergei Volkonsky 

Prince Volkonsky was personally selected by Kutuzov to deliver a message to Napoleon, 

but Napoleon refused to allow a Russian to deliver it. He is closely tied to Kutuzov and 

Alexander I, as he hails from a Russian aristocratic family (Volkonsky).  Being that he is of the 
13

royal family, not only does he have some influence over Alexander, but he has access to exclusive 

Royal resources, such as limited treasuries, or aristocratic contacts. This will make him one of 

the very valuable resources in funding the defense against Napoleon. 

 

14. Alexander Kurakin 

Ambassador Kurakin was the Russian Ambassador to France until April 15 1812 when he 

last met in person with Napoleon. After that meeting Kurakin retired from being the Russian 

Ambassador to France leaving behind the legacy of warning the Tsar of the impending war with 

France as well as the Treaty of Tilsit.  Alexander added him to this council in hopes to draw 
14

economic aid from him. After a hefty political career, Kurakin is sitting on a large amount of 

wealth that he can use to aid favored generals in the coming campaign.  

 

15. General F.F. Ertel 

General Ertel was the commander of the Second Reserve Corps. He has around 40,000 

men under his control. During the campaign he mostly was located in Mozyr. He was considered 

to be the Second line of defense along with General Meller-Zakomelski, the commander of the 

First Reserve Corps.  General F.F. Ertel has the power over the management of supplies and the 
15

redistribution of troops from the reserve army he commands.  

 

16. General Aide-de-Camp E.I. Meller-Zakomelski 

Working closely with General F.F. Ertel, General Meller-Zakomelski commanded about 

27,500 men at Mozyr, as a part of the second line of defense with the Second Reserve Corps.  
16

While not being a part of the main defense force against the Little Giant, his presence in Mozyr 

allows for the Russians to retreat behind their lines or stall a quick French assault. General 

12  Gorshman, A M. “ESSEN  Ivan Nikolayevich .” Accessed July 23, 2017. 
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13  Roberts, Andrew. Napoleon: A Life. New York, New York: Penguin Random House LLC, 2015. 
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15  Mikaberidze, Alexander. “Composition and Strength of the Russian Armies at the Beginning of 1812.” 
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http://www.napoleon-series.org/military/organization/Russia/Organization/1812/c_west.html 
16  Mikaberidze, Alexander. “Composition and Strength of the Russian Armies at the Beginning of 1812.” 

Accessed July 23, 2017. 
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Meller-Zakomelski in conjunction with General F.F. Ertel oversees the disruption of supplies 

and the deployment of reserve troops. 

 

17. Count Ludwig von Wolzogen 

Count von Wolzogen serves many roles within the Russian government. Being a former 

adjutant to the Tsar, he kept working for the Motherland, becoming a key staff member for 

Barclay de Tolly. He was another member of the group* which gave Alexander plans from 1810 

onward, but his plan to conduct small skirmishes on Napoleon’s flanks was largely detested.  
17

While he may not have direct control over an army, his military knowledge will make him 

critical in the debate to pick a military strategy.  

 

18. Prince Adam Czartoryski 

Czartoryski is a Polish politician and reformer. He became friendly with Alexander when 

he asked him to come to St. Petersburg and suggest reforms to the Russian government. 

Czartoyski was appointed to Minister of Foreign Affairs by Alexander in 1802. Although 

Czartoryski and Alexander were at odds over a Russo-Prussian alliance, as it would endanger 

Poland, they remain good friends and colleagues.  
18

 

19. Count Viktor Kochubey 

As soon as Kochubey turned 18, he was sent on a diplomatic mission to Stockholm. His 

success brought him favor with Catherine the Great and Prince Alexander, who later becomes 

Tsar Alexander I. He was offered a position to be the ambassador of France but turned it down 

to work in Russia. Kochubey gained great privileges, such as being able to attend meetings of the 

Private Committee. During the French Invasion, Kochubey was made the head of the Central 

Committee, which monitored the actions of the joint forces of Russian, Prussian and German 

Counts.  Now, Alexander has asked them to bring his many years of diplomatic experience to 
19

the war council in order to possibly seek outside assistance for the Russians, or to suggest 

foreign strategies the Russian militaries have not attempted before. 

 

20. Fyodor Rostopchin 

After being promoted to the rank of major general, Rostopchin was appointed as a 

foreign minster in 1798. Rostopchin created the anti-British Franco-Russian alliance to fight 

against France controlled by Napoleon or Great Britain. By this action, he was dismissed from 

his post. After Alexander I rose to power, Rostopchin was appointed to the commander and 

military governor of Moscow in May 1812, which he is famously known for burning down in 

17  Prussian Generals of the Napoleonic Wars  1793-1815: Wolzogen, Justus Philipp Adolf Wilhelm 

Ludwig Freiherr von Wolzogen, Justus Philipp Adolf Wilhelm Ludwig Freiherr von (1281). (2012). 

Retrieved from 
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18  Adam Jerzy, Prince Czartoryski. (n.d.). Retrieved from 
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order to stall Napoleon.  Alexander called Rostopchin to this council in order to guarantee that 
20

Moscow can be defended, if Napoleon would chose to march on our beautiful city. 

 

21. General Matvei Platov 

 General Platov fought the Turks from 1808-1809 in the Danube Valley and 

distinguished himself in various battles over that time. After returning back home, he was put in 

charge of running a local Cossack administration. During the French Invasion of Russia, General 

Platov commanded a Cossack Corps and helped support General Bagration’s Second Western 

Army.  Coming from lots of different backgrounds General Matvei Platov is known for his 
21

diverse set of skills and talents making him a person not to reckon with. 

 

22. Gen. Mikhail Miloradovich 

General Miloradovich gained his reputation as a soldier during the time he spent with 

General Suvorov battling with the French in Italy and Switzerland. General Miloradovich also 

fought in the Russian-Turkish war, leading the troops that liberated Bucharest from the Turks. 

After being promoted to general in 1810, Miloradovich, during the invasion, brought 

reinforcements to various battles.  His speciality is in recapturing outposts and cities that have 
22

been taken by the enemy and where the hostile location is reinforced by hostile troops. 

 

23. Gen. Dmitry Dokhturov 

General Dokhturov gained his reputation through early conflicts with Napoleon such as 

Golym, Eylau and Friedland. Nicknamed the “Iron General” for his great bravery and courage, 

Dokhturov was promoted to General of the Infantry in 1810. At the beginning of the French 

Invasion, General Dokhturov was assigned to be the commander of the 6th Infantry Corps under 

the First Western Army.  This means he will work closely with de Tolly, while also having sole 
23

command over the classified Sharpshooter division, consisting of 10 highly trained specialists to 

be used as Dokhturov sees fit.  
 

24. Count Pavel (Paul) Stroganov 

Paul Stroganov worked his way up military ranks under Catherine the Great and Paul I. 

During the Napoleonic Conflicts, he was a Lieutenant General that helped command an army 

corps. Despite being wounded several times, he won several military awards for his keen 

intellect and leadership abilities.  Alexander placed him in charge of artillery (cannons) units 
24

due to his increasing age and several wounds sustained in his many years of military service, 

20  “Fyodor Vasilyevich, Count Rostopchin.” Accessed July 23, 2017. 
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which make it harder for him to operate on the frontlines. Although there are not many guns, or 

crews to operate them, the surviving guns could be the difference between Russian lives lost or 

preserved.  

 

 

25. Nikolay Novosiltsev 

Novosiltsev, after leaving the military with 13 years of service, became a president of the 

St. Petersburg Academy of Sciences in 1803. Later in his career, Novosiltsev became a diplomat 

performing various diplomatic missions throughout Europe starting in 1804 and ending in 

1809. Novosiltsev had close ties with Tsar Alexander I.  Nikolay Novosiltsev is widely known for 
25

his ability to negotiate and make deals with foreign nations. Even though he may not have power 

over the military, he makes up for it with his ability to influence foreign nations and allies. 

 

 

 

*Group members are Barclay de Tolly, Ernst von Phull, Comte d’Allonville (died in 1811), and 

Count Ludwig von Wolzogen 
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