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A Letter from Your Crisis Director 

Welcome Witches and Wizards, 

This upcoming weekend will entail a number of things, but before we get into that, we 

should probably introduce ourselves. I am a third-year environmental science major who loves 

X-Men and 90’s alternative music, and I will be serving as your Crisis Director.  

We’re looking forward to this weekend but have a couple of expectations. It is our hope 

that despite the fact that we all may be villains in the Harry Potter universe, that we will treat 

one another with respect and dignity, engage in thoughtful and constructive debate, and 

ultimately create a positive experience for all participants. The best delegates in our eyes commit 

themselves to the role and space they were given, engage with the other delegates, the chair and 

the crisis room actively and intelligently, and empower other members to do the same. This 

weekend will be about having fun, not winning gavels (though yes, someone will leave with a 

gavel).  

Quick Tips: 

• When it comes to speaking, quality > quantity.  

• When it comes to crisis notes, thoroughness, creativity and resourcefulness are 

much appreciated. 

If you have any questions, feel free to email us. Keep it magical, kiddos! 

 
Jordan Chapman, Crisis Director 

jec2ec@virginia.edu  

Class of 2020 
  

mailto:jec2ec@virginia.edu
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A Letter from Your Chair 

Greetings delegates and friends!  

My name is Howard Tan, and I would like to welcome you alongside Jordan and our 

Secretariat to the thirty-eighth edition of VAMUN. Hailing from just west of RVA, I have been 

enchanted by the Model UN experience for seven consecutive years, and I look forward with 

gusto to my first fantasy committee. Currently, I am pursuing a major in Dragonology (Cognitive 

Science) and hope to engage a second major in the Dark Arts (Computer Science). If you plan on 

attending the University in the near future, then do give me a wave should you have any 

questions or see me on Grounds. Elsewise, I hope you enjoy your stay at the magical school of 

UVA.  

 As your chair, I expect you to creatively exploit all dimensions of your character and 

readily contribute to lively debate. This entails a proficiency in the subject matter such that you 

could maneuver your character in the face of any obstacle we present you while also amicably 

reaching resolutions with (or backstabbing) your fellow delegates. Furthermore, communication 

with your peers will be key, and both Jordan and I will be looking for evidence of that in your 

ability to collaborate and respond effectively to crises. Your ability to communicate with the staff 

in your personal directives (without an owl) will also be examined. If you should have any 

questions about the Background Guide, Committee, Conference, or University life, feel free to 

contact me. I can’t wait to see you in November, and remember, the wand chooses the wizard.  

Howard Tan, Chair 

ht4gc@virginia.edu  

Class of 2020 
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Committee Overview 

Death Eaters, welcome to VAMUN XXXVIII. Because the nature of the fantasy genre does 

not readily lend itself to a diplomatic setting, we will bend wizarding history as we know it to our 

bidding as well as make special allowances for portfolio powers and directives – more on that later. 

As alluded to in the title of the committee, you the delegates will be aiding Lord Voldemort’s quest 

for ascension to the pinnacle of the wizarding world as we know it. The timeline of events for this 

committee will operate within the British framework for the sake of consistency, thus disregarding 

potential intervention from and excluding international entities such as MACUSA or other Muggle 

governments, with possible exceptions including but are not limited to the Beauxbatons Academy 

of Magic, the Durmstrang Institute, or any international quidditch teams. 

Beyond the content of debate for this committee, the meta of the committee will be itself 

altered compared to what you have experienced before at a Model United Nations conference of 

any level. Death Eater identities will be concealed among one another but will be known by the 

chair and crisis. As the committee progresses, dark forces will reveal certain identities in tandem 

with updates. Each time this happens, some of the shadows from which Death Eaters conspire 

will be expunged to force sudden turns in debate and heighten tension. Additionally, portfolio 

powers will be greatly expanded within reason; greater mobility within your role will allow for a 

more volatile debate between all delegates. For example, where normally you might only be able 

to allocate set funding or move troops within reasonable boundaries of your profile, you might 

instead be enabled to deploy sinister strategies to procure galleons, backstab comrades, corrupt 

Ministry officials, and so on. That being the case, we advise you exercise your powers cautiously; 

one miscalculation could reveal your intentions and forever stymie your movement. 

Furthermore, Lord Voldemort commands a grand operation through which he intends to 

grasp the helm of the wizarding world and which requires meticulous but broadly and oftentimes 

simultaneously executed maneuvers across Great Britain. His rigorous campaign will likely 
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demand his Death Eaters to adopt a multitrack approach in order to resolve what obstacles stand 

in his way. Among these, he anticipates anything from Muggle dissent to Ministry and Hogwarts 

resistance to even internal revolt. Above all, Lord Voldemort mandates full compliance precisely 

because he realizes it is difficult to unravel completely his vision for all his followers, and so he 

expects resistance. He shall not tolerate it, nor will he condone rogue actions by any who stay in 

his shadow.   

Background 

Revered by his followers as the Dark Lord in equal parts feared by his enemies as He-Who-

Must-Not-Be-Named, Lord Voldemort (hereinafter referred to as Voldemort or the Dark Lord) 

has long commanded the attention of the wizarding community since he shed his anagram Muggle 

birth name, Tom Marvolo Riddle. At a young age, Voldemort exhibited extraordinary magical 

aptitude with a strong affinity towards the Dark Arts (also Dark Magic), a type of magic which 

aims to impair or control a target or cause chaos for a group and which encompasses a range of 

disciplines, from Potions to Charms to the occult. Note that Dark Magic is not inherently evil but 

is often executed with evil intentions. Some Dark Magic is conducted for good; for example, a 

victim of a werewolf mauling would require a highly complex and specific potion to counteract 

the effects of lycanthropy lest the victim loses his or her senses permanently.  

Voldemort quickly ascended to supremacy in his pursuit of absolute power and 

immortality using these Dark Arts, in particular with the discovery and creation of the Horcrux. 

A forbidden magic which binds a fragment of the user’s soul to a prepared receptacle, the Horcrux 

can preserve the life force of the user for an indeterminate amount of time or until it is destroyed. 

For the purposes of this committee, a Horcrux is constructed via a gruesome ritual which produces 

a vessel prepared to receive the soul fragment – a completed Horcrux, then, would only come to 

be once the witch or wizard commits an act of intent which results in the death of another, magic 

folk or Muggle, and using an obscure charm binds the soul fragment to the Horcrux vessel.  
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Destruction of a Horcrux by extension eviscerates the inhabitant fragment of the user’s 

soul, rendering the user less ‘alive’ than before. Should the physical body of the user be destroyed 

while Horcruxes remain for that user, then there would be a specific Dark ritual needed to 

reconstitute the corporeal form, but he/she cannot die because part of the soul remains 

earthbound and undamaged.1 Ultimately, the Horcrux serves the purpose of immortality well, but 

it has its flaws. Destruction of the Horcrux(es) spells doom for the user; hence, thus arises the 

need to protect them. Neither the process of creating a Horcrux nor the Horcrux itself bestows 

magical protections upon the soul fragment or vessel; separate protective means, including but 

not limited to curses, jinxes, hexes, and charms, must be cast on the Horcrux or immediate region 

surrounding the Horcrux. To destroy a Horcrux is to kill or obliterate the vessel in which the soul 

fragment is stored; after bypassing protections, then, a Horcrux can be destroyed by few rare and 

often equally dangerous magical means, such as goblin-forged metal, basilisk venom, or the 

Fiendfyre curse. Rest assured, Voldemort has taken all precaution and spared no effort in 

safeguarding his Horcruxes. 

Voldemort intentionally created seven Horcruxes over the course of his dark reign, each 

unyieldingly and uniquely protected. By this virtue his soul is virtually indestructible. It is 

undoubtedly in the face of this fact that none of his followers, the Death Eaters, dare defy him, 

though his core entourage abide with him not out of fear but in allegiance to his vision. Indeed, 

many of the Death Eaters, while well-aware of Voldemort’s immortality, are not wary of him as 

they revel in his ideals, his acts of violence and chaos.  Above all, they consign to his championship 

of a cruel and forbidding wizarding world endowed only with those of pureblood ancestry – that 

is, only those descended of magical lineage could be deemed worthy of living. The fanatical acts 

committed by the Death Eaters inexorably landed several key followers in Azkaban, where in their 

isolation cells they endure physical torture, solitary confinement, shackling, and deprivation of 

                                                      
1 J.K. Rowling, “Horcruxes,” chap. 23 in Harry Potter and the Half-Blood Prince (Scholastic Press, 2005), 

497.  
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the senses by the resident Dementors. Nonetheless, despite this treatment ordered by the Ministry 

of Magic, the Death Eaters have never once revealed the secrets of Voldemort’s Horcruxes in 

demonstration of their conviction. 

Immediately after his graduation from Hogwarts School of Witchcraft and Wizardry in 

1945, Voldemort ruthlessly embarked on a campaign across the United Kingdom in espousal of 

pureblood superiority. This spurred the First Wizarding War. Of course, he had already attained 

close followers from his school days, but his crusade only amassed more dark wizards and 

creatures alike. His was murderous and terrifying to the meek while appealing to the stonehearted 

and proud, undistinguishing of victims so long as they were not purebloods and one of wresting 

power from the hands of an ill-equipped Ministry and unprepared public.  Masters of spreading 

discord and enmity, he and his followers intend solely to start a new world order by the pureblood 

standard. And in the face of extensive resistance, he was successful due to his widespread 

influence and Death Eater army.  Naturally, negotiation with either Voldemort or his forces was 

untenable, and the last bastions of resistance congregated around formidable wizards in Hogwarts 

headmaster Albus Dumbledore and the Ministry Aurors. 

In 1980, seer Sybill Trelawney portended Voldemort’s demise, of which Death Eater 

Severus Snape could hear by eavesdropping only part of the divination in Hog’s Head Inn: 

"The one with the power to vanquish the Dark Lord approaches... born to those who have 

thrice defied him, born as the seventh month dies...” 2  

This piece of the premonition wrought Voldemort apprehensive of his end, and so he sought out 

the boy to whom the Prophecy alluded in an attempt to escape fate. In October of 1981, Voldemort 

bid to take the life of Harry Potter after being made privy to their concealed location by Peter 

                                                      
2 J.K. Rowling, “The Lost Prophecy,” chap. 37 in Harry Potter and the Order of the Phoenix (Scholastic 

Press, 2003), 840. 
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Pettigrew, who traitorously broke the Fidelius Charm. 3 His Killing Curse backfired, though. This 

devastated his already destabilized soul and disintegrated his flesh, causing a portion of his life 

force to imbue itself on the only other proximal living being, Harry, while the remaining life force 

formlessly absconded, still bound to this world by his Horcruxes. 4 

 Following the revelation of Voldemort’s alleged demise at Godric’s Hollow, the Death 

Eaters have disbanded into hiding amongst the shadows, though they retain a tight network. 

Several key members have been imprisoned in the high tower of Azkaban, however; many more 

have escaped the clutches of the Ministry and conspire in secret. Some continue working tirelessly 

in the Dark Arts. Others have begun to ponder renouncing their allegiance with the aim of 

securing theirs and their loved ones’ futures. Still others remain meekly inactive in wait of 

Voldemort’s return. Nevertheless, the sudden disappearance of Voldemort has galvanized the 

Ministry and the wizarding community to update their security measures and crack down harder 

on straggling Death Eaters. The authorities have begun acting with a confidence connoted with a 

palpably relieved atmosphere. What ensued was a peace resulting from the end of the long First 

Wizarding War. Within the constraints set forth by the Ministry, the Death Eaters now more than 

ever hold steadfast their (tentative) connection to Voldemort’s name and fellow followers. After 

all, a Death Eater who stumbles into public attention cannot fight alone against the current system 

unless they curry favor with officials by any means such as betraying information in exchange for 

freedom of persecution. 

1. Reinstating Lord Voldemort 

Operating under these Ministry impositions, many of the remaining Death Eaters seek to 

accomplish three tasks in the short run. The Death Eaters know Voldemort still lives, being alerted 

                                                      
3 J.K. Rowling, “The Marauder’s Map,” chap. 10 in Harry Potter and the Prisoner of Azkaban. (Scholastic 

Press, 1999), 205. 
4 J.K. Rowling, “The Death Eaters,” chap. 33 in Harry Potter and the Goblet of Fire (Scholastic Press, 

2000), 653. 
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by the still salient although considerably faded Dark Marks on their arm. Thusly they desperately 

need to recover Voldemort’s corporeal form in order to retain the legitimacy of their objectives 

and restore the leader to their campaign, seeing as being scattered, the Death Eaters are nameless 

and headless, and their ability to organize and concentrate their forces is greatly diminished. 

Moreover, although Voldemort had passingly conferred on his followers his plan to attack the 

Potters, he neglected to explicate the next move should he have failed. That is, neither Voldemort 

nor his closest allies foresaw his defeat – they incorrigibly believed in his power. Consequently, 

many of the Death Eaters are in conflict of how best to approach this situation. 

Once rank and order are restored and his body recovered, Voldemort would surely like to 

resume the longstanding operation of instituting blood supremacy. To that end, he expects full 

compliance. In the past, Voldemort solicited eternal loyalty from his followers5 so that if any Death 

Eaters are found to have betrayed information to the authorities, then they will be banished from 

the Death Eaters’ ranks no matter how much they recompense. His diehard lieutenants engrave 

this truth into their hearts. The allegiance of the lesser followers may be less enforceable, though. 

And because the first priority is the ritual to reconstitute their master’s body is unknown to his 

followers, Voldemort and his closest allies must contend with internal unrest while maintaining 

cohesion in the ongoing search for the ritual.  

Their next task follows in light of this. Because Voldemort’s disappearance coincides with 

the Prophecy in which Harry, Voldemort’s target that fateful night, could now very well be the boy 

foretold to vanquish the Dark Lord, the remaining faithful Death Eaters are posed with a dilemma. 

The Death Eaters realize that to guarantee Voldemort’s longevity they must act on this knowledge. 

Some are compelled by fearsome loyalty to rally and definitively stamp out the boy’s existence. 

Many others fear his power; he did, after all, trounce their leader as an infant. Still others, albeit 

a minority, are intrigued by the boy and see relative utility in him. Regardless, it is highly likely 

                                                      
5 “The Death Eaters,” chap. 33 in Harry Potter and the Goblet of Fire, 647. 
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that those close to the Potters have been on high alert; someone had removed the boy from the 

scene and seem to have placed him in the care of Muggles. If the Death Eaters are to act, then, 

they must do so before Harry is absorbed into the fold of an impure society.  

Those who have the greatest insight, however, are imprisoned in Azkaban. Since his 

downfall, Voldemort recovered to a feeble form and returned; all the Death Eaters are able to 

sense this through their Dark Marks, though most know only rumors of his location. The Marks 

grow darker and burn stronger with each passing day that the Dark Lord revitalizes himself, but 

alas he cannot fully return lest he undergoes a reconstitution ritual. For this to happen, a great 

number of resources are needed, resources which would prove difficult to procure without 

numbers or substantial force. The last task is clear to the Death Eaters then: they must free their 

comrades from the clutches of the Ministry. Force easily compels the Ministry to loosen their 

grasp as they must reallocate resources to combat a new threat, and many Death Eaters are in 

favor of this. A small contingent advocate for a craftier approach in loosening the grip of the 

Ministry from the inside. Time, though, proves not to be in favor of the Death Eaters and so they 

must act quickly.   

2. Scheming for Victory 

 Voldemort’s comeback presents tremendous consequences to the magical community at 

large; should the Death Eaters successfully have accomplished their short-term objectives, they 

must turn their attention to planning for the implications of their master’s return. The Death 

Eaters zealously believe in Voldemort’s return not as a question of if he will, but when he will. The 

Ministry, on the other hand, staunchly refuse to accept any possibility of his return, which works 

in the favor of the Death Eaters. However, once the fact is made known, the Ministry, Hogwarts, 

and their allies will most definitely not hesitate to wage war to protect what fragile peace they 

briefly attained, especially in the knowledge that Voldemort can be defeated. This inevitability 

demands the Death Eaters to take compensatory measures to combat the anticipated resistance. 
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Here, there diverges two approaches for the Death Eaters: either they must assume a defensive 

stance and await conflict in their territory, or they must preemptively strike to thwart any rallying 

by their targets; this much is certain. Many of Voldemort’s followers fear capture should they act 

early, but more fanatical others desperately want to ensure the success of Voldemort’s vision and, 

quite frankly, yearn for the taste of blood. From the latter arises a need to penetrate the governing 

bodies and agencies which stand most in their way, and which was already an original objective 

for the Death Eaters concurrent with the subjugation of the nonmagical and non-pureblood 

population. 

 Here again rises several approaches to preemptively striking against the Ministry and 

other agencies, of which the Death Eaters can posture aggressively or engage passively behind the 

scenes. That is, they can engage in open conflict with the Ministry by small-scale direct 

confrontation or by hostile takeover, either of which would undoubtedly result in a full-blown war. 

Or they can (continue to) embed themselves in the Ministry’s ranks so as to corrupt, bribe, or 

intelligently coerce officials to slowly relinquish their power to them. Nevertheless, Voldemort 

and his followers were continuously working up to this finale before the event at Godric’s Hollow, 

dabbling in all these venues up until Voldemort’s disappearance.  

 There are ramifications to infiltrating and seizing the Ministry, and likewise for Hogwarts. 

Voldemort once discussed this dilemma with his followers as an issue of diplomacy; if the takeover 

is too overtly forceful, then foreign institutions allied with the Ministry may be incited to declare 

war on the Death Eaters as opposed to branding the Death Eaters as a rogue although powerful 

group. If world powers do not recognize the legitimacy of the new order, later operations and 

consolidation of power could prove troublesome and delayed. Moreover, much pure blood will be 

unnecessarily spilt if the Death Eaters commit too many resources to fighting on both domestic 

and international fronts. 
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 Indeed, Voldemort preferred not to reveal himself during the First Wizarding War when 

he amassed power due in part to the loss of surprise value once and if he is prematurely exposed.6 

After all, an early exposure gives the Ministry and other authorities ample time to bolster defenses, 

prepare a counterattack and/or exact a preemptive strike themselves, against which the Death 

Eaters would suffer immobility and loss of time in fortifying and defending their strongholds. In 

addition to this, that the Ministry operates under the assumption of Voldemort’s death begets 

more room for the Death Eaters to recoup their losses, a benefit they should not fail to consider. 

Surely as each day passes without the return of He-Who-Must-Not-Be-Named, the magical 

community becomes more complacent. The long con, as many Death Eaters have grown used to 

playing, resumes.  However, while biding time has its virtues, as the days pass, so too do 

opportunities to infiltrate these institutions. Hence, the Death Eaters must carefully but 

expediently select a time to act. 

This is not to say there are no benefits to an immediate face-on attack on the Ministry and 

Hogwarts, especially if the attack is staged as a coup d’état against an old form of government 

which no longer serves the interests of the plurality – the purebloods. The need to establish 

purebloods as the only rightful magical practitioners would not be so far-fetched so long as a case 

can be made against the inclusion of half-bloods or mud-bloods. Establishing this connection, 

then, legitimizes Voldemort’s crusade and thus stamps it into history. Certainly, this would only 

serve the best interests of the Death Eaters in future contests on the morality of the movement. 

Furthermore, this would lay the foundation and set a precedent for further expansion of the Death 

Eater forces and like-movements around the world. For many of the Death Eaters, though, none 

of this is of consequence; they see no need to legitimize the campaign for outsiders so long as it is 

righteous and just for themselves.   

                                                      
6 Melissa Anelli. “Pottercast 130: The One with J.K. Rowling”. Pottercast. 



Harry Potter and the Dark Lord’s Ascension 

13 

 

 Only jointly and synchronously moving together can the Death Eaters successfully achieve 

the return of Lord Voldemort, the blood supremacy of the wizarding community and the conquest 

of the world. In the current power dynamic, however, not all Death Eaters share the same goals 

and interests. There remains an air of resentment that Voldemort had not consulted the majority 

of them before departing for Godric’s Hollow, inadvertently engendering misgivings among those 

hardcore followers who believe they were worthy of advanced notice. This most devoted group 

feels deceived as Voldemort disregarded their unwavering fidelity in what they consider as an act 

of hubris when he went to the Potter residence that night. It is not that Voldemort did not 

recognize these followers at all though; they have, over the years, become his lieutenants and most 

trusted confidants.  

Others do not hold such natural power but cling to Voldemort and his cohort in hopes of 

acquiring it, either to hold a favorable position after the eventual establishment of the new world 

order or to splinter into a separate faction elsewhere. They are effectively in it for themselves. The 

disappearance of Lord Voldemort created a power vacuum which disrupted this misplaced sense 

of loyalty among other, more fringe supporters, leading to growing internal strife. Naturally, these 

two forms of unrest palpably disturb the flow of matters between Death Eaters, and as few were 

trustworthy individuals to start with and even fewer have upstanding moral compasses, many are 

suspicious of each another. Voldemort is not daft; he understood this unrest would unfold had his 

army multiplied. From the beginning he imposed his wish unto the most loyal Death Eaters to 

quell any chance of an uprising which would usurp his power. Because of this he also conversely 

suspected his closest lieutenants save a few, who are privy most to the secrets of his power source 

and immortality. At this moment of vulnerability, the Death Eaters have a choice to either forever 

forsake the authority of the Dark Lord or firmly reaffirm their stoic allegiance to him so as to 

repair the rifts developing within the ranks. If the Death Eaters are able to reconstitute their 

master’s body, though, the dissenters will have no choice but to flee or be subjected to penalties 
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akin to death – some of the more disturbed lieutenants would enjoy using the Cruciatus Curse on 

their comrades.  

Summary 

 Death Eaters, the resurrection and resurgence of the Dark Lord is in your hands. Do not 

falter, for there are none to replace him. Even if you do not bring him back or replace him, there 

is no guarantee that you will be safe, for many of your actions are considered atrocities by the 

reigning authorities. Not even as a unit can you execute his vision; at this moment, only he and 

he alone can – his power is tremendous and he is your Dark Lord of the Prophecy to protect and 

serve. But you must be suspicious both of each other and of outsiders. Trust only those in whom 

you have absolute faith. Now that the Dark Lord has been vanquished and several key comrades 

imprisoned, the Ministry of Magic and its Aurors are no longer on high alert, but the road to 

recovery is indeed a long one. Many of you seek to impose ever more vigorously the principle of 

pureblood supremacy. Many loyal others seek to contain unrest within the ranks. Still others 

desire to wrest power from within the Death Eaters themselves. And there remains a minor 

group of you which seeks to abandon the road taken. Do bear in mind, though, that what once 

bonded all of you was your commitment to the vision of Lord Voldemort and your distaste for 

institutions under which the Dark Arts were not tolerated. In the end, ask yourselves this: where 

do your allegiances lie?  
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