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Letter from the Chair: 

 

Dear Delegates, 

We are excited to welcome you Virginia Model United Nations (VAMUN) at the 

University of Virginia and we look forward to an action-packed weekend filled with fantastic 

debate. We welcome you to the Chicago Ganglands Mobsters Meeting! 

My name is Zahra Quettawala and I have the privilege of being your Chair. I am a fourth 

year in the College of Arts and Sciences from Great Falls, Virginia, studying Mathematics with a 

Concentration in Probability & Statistics and Entrepreneurship. Previously, I have chaired the 

Italian Mobsters of the 1920s committee at Langley High School, vice chaired a European Union 

committee at Langley, and even participated as a delegate for the Chicago Ganglands committee 

when I was in middle school. Outside of Model UN, my involvements include serving as a 

Resident Advisor for UVA Housing and Residence Life and being a member of Alpha Kappa Psi 

professional business fraternity and Indian Student Association. I put forth this committee idea 

due to my passion for the 1920s mobsters, and the increased debate over what qualities constitute 

a successful, sustainable business endeavor. 

As you can probably tell, this committee is very unique. We will begin our first session of 

debate in the year of 1925, which some would argue is the peak of the Italian mob’s success and 

influence. Please keep in mind that any historical events that occur after the start of 1925 will 

not be included in formal debate unless you bring them to life in committee, as they have not 

technically happened yet (Saint Valentines’ Massacre, Al Capone’s imprisonment for tax 

evasion, etc.). I have provided an abbreviated timeline and encourage you to build your own 

detailed timeline of events, starting at 1925, to use during committee and better grasp the 

historical context of the Italian Mobsters.  

Furthermore, although the Chicago Outfit is obviously not part of the United Nations, this 

committee will be run as a specialized committee and follow typical parliamentary procedure 

and diplomacy. One crucial piece of advice is to remember that, regardless of how the committee 

turns, it is important to stay on policy and try your best to represent your delegation and role to 

the best of your abilities. Furthermore, in terms of topics, the main topic of debate will be 
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improving the business endeavors of The Mob, whether that be through increased prohibited 

alcohol sales, handling the murders of rival gang members, or controlling the political agenda of 

Chicago through bribing officials, and I provided these specific sub-topics that we will debate on 

and address in your resolutions. I am excited to see how you guys can creatively address the 

Outfit’s goals through your positions in the Mob. Don’t worry we are all going to have a blast, 

and I encourage you to research and truly understand the issues, as I might have one or two 

crisis twists up my sleeve :). 

 

If you have any questions, feel free to contact me by email: zhq5bn@virginia.edu. See you all 

soon! 

 

Sincerely, 

Zahra Quettawala 
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The Chicago Outfit: The Bootleg Battle of the 1920s 

Background Information 

Why do you think we call it the roaring 20s? With my fellow gangsters of The Outfit, the 

South Side of Chicago stays under our control to bring contraband products, prostitution, and 

other business to the underground markets of the city under any circumstances and of course, 

protect our fellow Italian mobsters. Along with the Five Families of New York City, the Outfit 

has a seat on the Commission that governs the Italian gangs in the United States. With their help 

the Outfit controls various criminal activities in the city. You must know, as businessmen in 

1925, we practice heavy extortion through “Black Hand” schemes from Italy, by threatening 

Chicago residents who refuse to pay us with physical violence. Inspired by our former Giacomo 

“Big Jim” Colosimo, extortion letters, stamped with our hands in none other than jet black ink, 

help us send strong messages that no one can scam our family from getting the money we 

deserve. 

Before Prohibition took full effect in 1919 and alcohol sales were forced to go 

underground, “Big Jim” Colosimo built his criminal empire in the early 1920s in prostitution, 

gambling, and racketeering. Under Colosimo, The early years of organized crime in Chicago 

were marked by various street gang rivalry, generally divided by the South Side versus North 

Side groups. In little Italy, the Black Hand organizations created factions amongst themselves 

alongside Colosimo’s mobsters and other similar Italian gangs. In fact when Prohibition initially 

permeated the city in 1920, Colosimo’s nephew Johnny Torrio saw potential in alcohol sales, 

specifically in the rum market, and encouraged his boss and uncle to enter the booze business. 

When Colosimo refused, Torrio had him murdered. It is believed that Torrio’s New York 

Colleague, Frankie Yale, was hired to kill the head mobster, but who knows, maybe I, Scarface, 

helped with the assassination, too. Torrio brought me into Chicago in 1919 to help him with our 

business endeavors, and we keep our secrets safe in the Outfit. 

 Torrio quickly claimed leadership of Chicago’s leading Southside mob and what 

followed is known as the “beer wars”, the most violent era of organized crime in United States 

history. As the Outfit shifted its focus on gambling and prostitution to bootlegging, Torrio’s gang 
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gained control over the South Side and the Loop, expanding into the Gold Coast, where the 

Irish-American North Side Gang resided under Dean O’Banion’s leadership. At first, the 

Irish-American and the Italian mobsters managed a truce, establishing borders and business 

ventures. Naturally, the peace within these criminal activities did not last too long. After 

O’Banion was able to swindle Torrio out of half a million dollars, the Outfit allied with the 

Sicilian Genna crime family that operated out of Little Italy and quickly retaliated soon after on 

November 10, 1924. Frankie Yale alongside two Genna mobsters murdered O’Banion in his 

flower shop, inspiring an urban warfare between the two criminal organizations. The North 

Siders under the new head Irish mobster, Hymie Weiss, tried to murder Torrio on multiple 

occasions but failed. Notably, he was severely wounded and hospitalized on January 24, 1925 

after a North Sider’s assasination attempt. Despite the Outfit’s ability to bribe public and legal 

officials, Torrio was sentenced to serve one-year in prison. He was quite shaken up, and soon 

after handed his control of the Outfit to me, Alphonse “Scarface” Capone. My fellow crooks, I 

know with the most loyal gangsters and unmatched business acumen, we can capitalize on 

Chicago’s wealth, racketeering local shops until they pay up and killing any of those nasty 

Irishmen who get in our way. 

Welcome to the Mafia. 
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Timeline of Chicago Mobster Activities 

1900: The rise of the “Black Hand” extortionists, including two of the gang’s earliest gunmen: 

Albert Anselmi and John Scalise. The Lone Star Saloon was shut down after owner was found to 

have been drugging patrons’ drinks for years in order to rob them, known as giving someone a 

“Mickey Finn”. 

 

1907: Mont Tennes was the nation’s undisputed gambling “czar”, controlling the nation’s race 

wire system for horserace betting across the country at the time. A group of leading Italian 

citizens form the White Hand Society, a legal organization to combat the Black Hand in 

Chicago. 

 

1908: North Sider Gang member Earl “Hymie” Weiss was arrested for burglary in Chicago. 

Later that year O’Banion, North Side Gang leader, was imprisoned for robbery. 

 

1910: Chicago police arrested over 200 Italian mobsters for extortion threats. The Black Hand 

assassins committed 38 murders on “Death’s Corner” in Little Italy. The Chicago Vice 

Commission evolves to bring an end to Levee District brothels and panel houses. 

 

1911: North Sider Leader, O’Banion, imprisoned for a “concealed weapons” conviction.  

 

1912: “Big Jim” Colosimo controlled 200 prostitution houses and headed the Street Laborers 

Union and City Street Repairers Union. Later, over a business dispute, Torrio severely wounded 

a major Chicago Black Hand leader, Jim Cosmano. 

 

1915: Boston-born William Hale Thompson, a key member of the Sportsman’s Club, was 

elected mayor of Chicago and stayed in office for two consecutive terms. He was one of the most 

corrupt mayors in history, actively soliciting bribes from all of the various Chicago underworld 

figures. Soon after, the Illinois State’s Attorney’s office began an investigation of the 

Sportsman’s Club. 
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1919: Local businessmen and private citizens fed-up with rampant local criminal activity formed 

the Chicago Crime Commission, founded by Attorney Frank J. Loesch, who soon after became a 

“Public Enemy”. The Eighteenth Amendment (Prohibition) was passed at the federal level and 

one calendar year was given to drinking establishments across the nation to close down. 

 

1920: Prohibition in the form of the “Volstead Act” took effect for thirteen years. It’s estimated 

that 200,000 speakeasies sprang up across the country in direct response. The U.S. Treasury 

Department, which oversaw bringing bootleggers to justice, fired 706 agents and prosecuted 

another 257 agents for taking bribes related to Prohibition alcohol. 57,000 druggists applied for 

medicinal liquor licenses and sacramental wine sales rose by 800,000 gallons during this year. 

Additionally, the Gennas switch from extortion business to producing illegal alcohol. In May, 

Jim Colosimo was gunned down at his restaurant's lobby while waiting for a shipment. 

 

1921: Johnny Torrio takes over the Outfit and even partners with the Gennas to build his liquor 

smuggling empire between Chicago and Canada, bringing in $10 million a year. Sam Cardinelli, 

“Black Hand” leader, was executed by the State of Illinois for the murder of a saloon owner. 

 

1923: Al Capone establishes his headquarters at the Lexington Hotel, gaining control of the 

Chicago suburb of Cicero as a “safe base” for his illegal operations. George Meegan, a Chicago 

bootlegger allied with some Southside Irishmen was murdered. 

 

1924: Irish mobsters Paddy Lake and Terry Druggan of Chicago’s Valley Gang each received 

one year in jail for contempt in court. Later, the Valley Gang was taken in by Capone’s Outfit. 

Later this year, Capone’s brother was killed by Cicero policemen during a gunfight that broke 

out during the 1924 Chicago elections. Also, Torrio was swindled out of over half a million 

dollars by O’Banion and given a brewery that would soon be raided by authorities. Later that 

year, O’Banion was shot multiple times and died in his flower shop. O’Banions murder began a 

five-year gang war between the North Side Gang and Al Capone’s Chicago Outfit. 
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Topic I: Expansion of Alcohol Sales 

Questions to Consider (not limited to): 

1. How do we increase Outfit revenue through the use of contraband activities? 

2. How do we expand our alcohol sales while maintaining confidentiality of operations and 

safety of our gang members? 

3. How do we coerce rival gang members into staying away from this market in order to 

limit our competition? 

4. Should we focus on opening more speakeasies within Chicago or outsourcing our sales? 

Topic II: Bribing Political and Legal Officials 

Questions to Consider (not limited to): 

1. How can we take advantage of corrupt government officials like William Hale Thompson 

to help us gain power in Chicago? 

2. What exactly can we do to stop legal entities from shutting down our prohibited 

operations? Please create a plan. 

3. As the city becomes more aware of the Mobs activities given the 1924 elections, how can 

we coerce the media to produce more favorable news? 

4. How can we best avoid the imprisonment of our family? 

Topic III: Rival Gangs 

Questions to Consider (not limited to): 

1. How can we make sure we maintain loyalty within The Outfit? 

2. Should we be threatened by potential traitors as rival gangs gain power in the Northside 

of Chicago? 

3. How can we destroy rival gang’s business ventures? 

4. How can we limit the North Side’s influence as their leadership changes? What violence 

is necessary to assert O'Banion's family stays away from the Southside? 


